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5 INCOME
STREAMS.
Five ways to earn online that need no capital, no audience, and nobody's

permission. Real numbers, real platforms, and the first move to make today.

5
STREAMS

$0
TO START

1H
PER DAY

90
DAY PLAN

ONE STREAM. NINETY DAYS. NO SWITCHING.
That is the entire method. Everything in this guide exists to help you choose the one, and nothing in

it will help you if you choose four.

ruthlessfocus.system
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BEFORE YOU READ ANYTHING ELSE

REALITY
CHECK.
This is the part most free guides skip because it costs them sales.

You are about to read five business models. All five work. People are making money with every

one of them right now, today, while you read this sentence.

That is not the problem. The problem is that you already knew that. You have probably read a

version of this guide before. Maybe several. And here you are, still reading guides.

"The gap between you and the person earning from this is not information.

It never was."

So here is the deal for the next twenty pages. Pick one stream. Not the one that sounds most

exciting — the one you could start tonight with what you already own. Ignore the other four

completely. You can come back for them in ninety days.

The only rule that matters
One stream. Ninety days. No switching. Most people fail at this not because they picked wrong,

but because they picked four times.

WHAT YOU NEED TO START
■ A phone. Not a computer, not a camera, not a ring light.

■ One hour a day you can defend from everything else.

■ A free account on one platform. Which one depends on the stream.

■ The willingness to publish something bad in public this week.
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CHOOSE BEFORE YOU READ ON

WHICH ONE
IS YOURS.
Read this table, pick a row, then read that chapter first.

The right stream is not the best one. It is the one that matches what you actually have right now —

time, money, patience, and whether you can stand being on camera. Be honest in this table and the

next ninety days get much simpler.

IF THIS IS YOU START WITH FIRST $ IN

I need money this month Stream 04 - Services 1 - 3 weeks

I have a skill people ask me

about

Stream 01 - Products 3 - 6 weeks

I hate selling and want it quiet Stream 03 - Templates 4 - 8 weeks

I already post content regularly Stream 02 - Affiliate 2 - 6 weeks

I have zero of the above Stream 05 - Content 3 - 6 months

If you cannot decide
Take Stream 04. Services pay fastest, teach you what people actually pay for, and fund

everything else. Nobody regrets starting with cash flow.



5 INCOME STREAMS GUIDE  //  RUTHLESSFOCUS.SYSTEM 04

WHAT EACH ONE COSTS YOU

STREAM UPFRONT TIME ONGOING TIME CEILING

01 Products High Very low High

02 Affiliate Low Medium Medium

03 Templates Medium Very low Medium

04 Services Low Very high Low

05 Content Very high High Very high

Notice that services have the lowest ceiling and the highest ongoing cost. That is not a reason to

skip them. It is a reason to treat them as the engine that funds streams 01 and 03, and to raise your

rate every third client until it hurts to say the number out loud.
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STREAM 01

DIGITAL
PRODUCTS.
Make it once. Sell it while you sleep. The highest margin business that exists.

A digital product is a file someone pays for. A PDF, a template, a spreadsheet, a set of presets. You

build it once. Every sale after that costs you nothing — no inventory, no shipping, no support call at

2am. Just a file and a payment link.

THE MATH THAT MAKES THIS WORTH DOING
One hundred followers. Three percent click the link in your bio. One of them buys. At $27, that is

one sale. Do that once a day and it is roughly $800 a month. Get to a thousand followers and the

number multiplies. The product does not change. The audience grows. The income compounds.

FORMAT PRICE RANGE TIME TO BUILD

PDF guide / ebook $7 - $47 4 - 10 hours

Notion or Excel template $7 - $97 2 - 4 hours

Canva social media kit $12 - $37 3 - 6 hours

Mini-course, 5-10 videos $27 - $197 10 - 20 hours

Presets / brushes / actions $5 - $29 2 - 5 hours

Specificity is the whole game
"How to make money online" sells nothing — it competes with every free video ever posted.

"How to make your first $500 on Gumroad in 30 days" sells at $27, because it names a number,

a platform and a deadline.
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YOUR FIRST MOVE

01 Pick one topic you know better than the people around you
Not better than everyone. Better than your last five conversations.

02 Write ten pages solving one specific problem in that topic
One problem. If you list three, you have a brochure, not a product.

03 Open a free Gumroad or Stan Store account
Ten minutes. No approval, no fees until you sell.

04 Upload it, price it at $27, put the link in your bio
Not $9. Cheap products attract buyers who complain the most.

05 Post three pieces of content a day about that problem
Every post points at the same problem the product solves.

RECOMMENDED PLATFORM

Stan Store — stan.store
The cleanest storefront for creators. Link-in-bio and store in one page, with email capture, digital

delivery and payments handled for you. Free to start. Gumroad is the alternative if you want a

marketplace attached.

The mistake that kills stream 01
Building the product before testing whether anyone wants it. Post about the problem for two

weeks first. If nobody replies, nobody buys. You just saved yourself ten hours.
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STREAM 02

AFFILIATE
MARKETING.
Sell somebody else's product. Keep a cut. Build nothing.

You recommend a tool. Someone buys through your link. You get paid a percentage, often every

month for as long as they stay. No product to build, no customers to support. The trade-off is that

you own nothing — the company can change the terms tomorrow.

PROGRAMS THAT ACTUALLY PAY

PROGRAM COMMISSION WHY IT CONVERTS

Systeme.io 40% recurring Free plan, so the barrier is zero

Beehiiv 50% for 12mo Every creator needs a newsletter

Notion Up to $1000/yr Huge existing search demand

CapCut / editing tools Varies Your audience already uses it

Hosting and domains $50-150 flat One-time but high ticket

"Recommend what you actually use. The moment you promote something

you have never opened, your audience can smell it — and they only need

to catch you once."

THE RULE THAT KEEPS YOU FROM SOUNDING LIKE SPAM
Teach first, link second. Make a post that solves a real problem end to end. Mention the tool only

where it genuinely removes a step. If you deleted the link, the post should still be worth reading. If it

would not be, you have written an advertisement and people will treat it like one.

■ Disclose the link. It is required in the US and it costs you nothing.

■ Never promote a product with income or luck claims. It burns trust and gets accounts restricted.
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■ One tool per post. Lists of ten links convert worse than one recommendation.

■ Prefer recurring commission over one-time payouts. Same work, income that stacks.

The mistake that kills stream 02
Chasing the highest commission instead of the highest fit. A 50% payout on something your

audience will never buy pays exactly zero. Promote the boring tool they already need.
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STREAM 03

TEMPLATES
AND ASSETS.
Four hours of work that sells for years.

People pay to not start from zero. A Notion dashboard, an Excel tracker, a set of email scripts, a

Canva kit — these take an afternoon to build and they never go out of date the way a course does.

This is the least glamorous stream on this list and one of the most reliable.

WHAT SELLS
■ Notion systems: content calendars, client CRMs, habit trackers, budget dashboards

■ Excel and Sheets: invoice generators, freelance rate calculators, inventory trackers

■ Canva kits: carousel templates, story sets, thumbnail packs by niche

■ Copy libraries: cold email scripts, DM openers, sales page frameworks

The listing beats the product
A mediocre template with three clean screenshots and a clear title outsells a brilliant one with no

preview. Buyers cannot test it. They buy the presentation. Spend as long on the listing images as

you did building the thing.

WHERE TO LIST

PLATFORM BEST FOR FEE

Gumroad Anything digital, fastest setup 10% flat

Etsy Templates, printables, planners 6.5% + listing

Creative Market Design assets, fonts, kits 40-50% split

Notion marketplace Notion systems specifically Free listing
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The mistake that kills stream 03
Building one template and waiting. This stream works on volume - ten listings, not one. Each is a

lottery ticket that never expires, and the tenth one usually outsells the first nine.
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STREAM 04

SERVICES YOU CAN
START MONDAY.
The fastest money on this list. Also the least passive.

Everything else here takes weeks to produce a first dollar. A service can pay you this week. You

trade hours for money, which is the thing everyone tells you to escape — but it funds the streams

that do not trade hours. Start here if you need cash before you need freedom.

SKILLS SOMEBODY IS PAYING FOR RIGHT NOW

SERVICE TYPICAL RATE LEARNING CURVE

Short-form video editing $150-500/mo per client 2-3 weeks

Social media management $300-1500/mo 2-4 weeks

Cold email / lead research $300-800/mo 1 week

Landing page setup $200-800 per page 3-4 weeks

Bookkeeping and admin $400-1200/mo Weeks, if you have it

HOW TO GET THE FIRST CLIENT

01 Pick a niche you can name in three words
"Dentists in Ohio" beats "small businesses" every time.

02 Find twenty of them with a visible problem
Bad thumbnails, dead Instagram, no landing page — something you can see.

03 Fix one thing for free, unasked, and send it
Not a pitch. The finished work. This converts far above any cold message.

04 Charge monthly, not hourly, from client one
Hourly caps you. Retainers compound and make your income predictable.
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"Doing the work before you are hired feels like giving it away. It is the

cheapest advertising you will ever buy."

The mistake that kills stream 04
Underpricing to win the first client, then resenting them for six months. Quote the number that

makes you slightly uncomfortable. The client who says no at that price was going to be the

difficult one anyway.
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STREAM 05

CONTENT AS
AN ASSET.
The slowest to start. The only one that makes the other four easier.

An audience is not a business. It is leverage on a business. Ten thousand followers with nothing to

sell earns nothing. Five hundred followers with a $27 product and a weekly email earns rent. Build

the audience second, not first — but build it, because it makes every other stream on this list

cheaper to run.

THE POSTING SYSTEM
■ One topic. Your account should be describable in one sentence by a stranger.

■ Three posts a day for ninety days. Volume beats polish at the start, every time.

■ Every post answers one question your product or service solves.

■ Move people off the platform. Followers are rented; an email list is owned.

■ Study your top three posts each week and make more of those. Ignore the rest.

The number that actually matters
Not followers. Not likes. The number of people on your email list. An algorithm change can erase

your reach overnight. It cannot touch a list of addresses you exported last week.

WHAT TO DO WITH THE LIST
One email a week. Something useful, then one line pointing at whatever you sell. That is it. People

overcomplicate this into funnels and automations before they have fifty subscribers. Write the

weekly email. Everything else is optimisation of a thing that does not exist yet.

The mistake that kills stream 05
Posting to be liked instead of posting to be useful. Engagement without an offer is a hobby with

extra steps.
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THE NEXT NINETY DAYS

THE
MAP.
One page. Print it if you have to.

Whichever stream you picked, the shape of the next three months is the same. The specifics

change; the sequence does not.

DA

YS

1-

7

Set up and publish something bad
Account created, first product or first offer live, first three posts out. It will be worse than you

want. Publish it anyway - nothing after this works until something exists.

DA

YS

8-

30

Volume, no editing of strategy
Three posts a day. Same topic. Do not change the offer, the price or the niche. You are

gathering data, and thirty days is the minimum sample.

DA

YS

31

-6

0

Cut and double
Look at your top three posts and your bottom ten. Make more of the top three. Delete nothing,

but stop making the bottom ten. Raise your price or your rate once.

DA

YS

61

-9

0

Add the second thing
Only now. A second product, a second client, an email list, an upsell. Adding it earlier is how

people end up with five half-built businesses and no income.

"Ninety days of one thing beats three years of switching. You have

already proven the second half of that sentence."
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YOU FINISHED IT. NOW THE HARD PART.

PICK ONE.
TODAY.
You now know five ways to earn online. That is worth exactly nothing until tonight, when you

either open a Gumroad account or you do not.

If you want the version that tells you what to do on day 1, day 12 and day 29 — the calendar, the

hooks, the scripts, the emails — that is the Blueprint.

INSIDE THE ONLINE INCOME BLUEPRINT
■ 30-day execution calendar, day by day, in order

■ 50 video hooks written word for word

■ Cold DM scripts for landing service clients

■ A 10-email library you can send this week

■ Pricing and platform decisions made for you, with the reasoning

GET THE BLUEPRINT → $27

ruthlessfocus.system // @ruthlessfocus.system

Or close this file and come back in six months. The guide will still be here. The question is whether you will be

in the same place.

https://ruthlessfocus.gumroad.com/l/blueprint
https://ruthlessfocussystem.com
https://instagram.com/ruthlessfocus.system

